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Organizational Dynamics and Effectiveness
[bookmark: _GoBack]Organizational dynamics and effectiveness revolve around the human resource management. The performance of any company to a large extent is determined by its employees (In Editors of Salem Press, 2017). Therefore, organizations must always ensure its human resource department is able to satisfy the needs that facilitate improved performance of the employees at any given time. Flexibility is a must for any organization to succeed in its day to day running of its activities. According to Worley, Porras, and Lawler (2013), the human resource manager should always ensure that he or she is able to derive and direct energy of their workforce into achieving the organizational goals that are already achieved. 
In the modern times, there are many factors that affect the day to day running of the business in the perspective of the human resource management. The ever-changing technology is a challenge that has to be addressed in a continuous manner by the human resource manager (Gephart & Marsick, 2016). There is, therefore, the need to always ensure that the human resource is updated at all times in the new technology installed in the company. This is meant to ensure the technology actually promotes the smooth execution of individual responsibilities. Also, the trend of continuous training is being promoted in many organizations. This ensures that an employee is able to train and become an expert in a certain area in the organization so that organizational goals are achieved (Boxall & Purcell, 2016). This creates an opportunity that has to be factored in the human resource management as this promotes retention and loyalty among the employees. Therefore having a strategic plan for the human resource will ensure that the organization is able to handle any dynamics that comes with the employees and their concerns in an organization.
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